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ANALYTIC STANDARDS
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A. AUTHORITY: The National Security Act of 1947, as amended; the Intelligence
Reform and Terrorism Prevention Act of 2004 (IRTPA); Executive Order | 2333, as amended:
and other applicable provisions of law.

B. PURPOSE:

L. This Intelligence Community (IC) Directive establishes the IC Analytic Standards
that govern the production and evaluation of national intelligence analysis. It also delineates the
associaled authoritics and responsibilities of the Office of Analytic Integrity and Standards (AIS)
under the Deputy Director of National Intelligence for Analysis (DDNIA).

2, It directs the DDNUA to ensure the effective implementation of this policy
collaboratively with the Heads of all elements of the IC, Directors of Analysis, and all IC
education and training program directors, in coordination with the Assistant Deputy Director of
National Intelligence for Education and Training ( ADDNIE&T).

3. The IC Analytic Standards articulste the mission and commitment of all analytic
elements of the IC to meet the highest standards of integrity and rigorous analytic thinking. The
standards act as guidelines and goals for analysts and managers throughout the IC who strive for
excellence in their analytic work practices and products,

C. APPLICABILITY: This directive applies to the IC, as defined by the National Security
Act of 1947, as amended, and other departments or agencies that may be designated by the



President, or designated jointly by the Director of National Intelligence (DM1) and the head of
the department or agency concemead, as an element of the IC.

D. POLICY:

1. The IC Analytic Standards, as the core principles of the analytic crafi, will be
distnbuted community-wide. They will serve to guide the wnting of intelligence analysis in all
IC analytic elements, be the basis for evaluation of the analytic production of the IC, and be
included in analysis teaching modules and case studies for use throughout tee IC, the latter in
coordination with the ADDNIE&T.

2. IC analytic elements will apply the IC Analytic Standards in a manner appropriate 1o
the length, purpose, classification, and production timeframe of each product.

k8 The Office of DNT's (ODNI) AIS office will use the IC Analytic Standards as core
clements to conduct evaluations of intelligence analysis produced by any element or elements of
the IC. Individual analytic elements in the IC will ensure that their own analytic evaluation
programs use these standards as core elements. Analytic elements that do not have an existing
evaluation program will establish one and ensure that it uses the 1C Analytic Standards as its core
glemenis. Analytic elements may also at their discretion create additional standards relating to
their particular mission. This will allow ODNI and other 1C organizations o assess trends in
analytic performance and shape new initiatives for educating and truining individual analysts,

4. The IC Analytic Standards are:

a. Objectivity: This standard requires that analysts and managers perform
their analytic and informational functions from an unbiased perspective. Analysis should be free

of emotional content, give due regard to alternative perspectives and contriry reporting, and
acknowledge developments that necessitate adjustments to analytic judgments.

b. independent of Political Considerations; Analysts and managers should
provide objective assessments informed by available information that are not distorted or altered

with the intent of supporting or advocating a particular policy, political viewpoint, or andience.

c, Timeliness: Analytic products that armive too late to support the work of
consumers weaken utility and impact. Analysts will strive 1o deliver their products in time for
them to he actionable by customers. Analytic elements have a responsibilicy to be aware of the
schedules and requirements of consumers,

d. Based on All Available Sources of Intelligence: Amalysis should be
informed by all relevant information that is available to the analytic element. Where critical gaps

exist, analytic elements should work with collectors to develop appropriate collection,
dissemination, and access stralegics,

€. Exhibits Proper Standards of Analytic Tradecrafi, Specifically:
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(1) Properly describes quality and reliability of underlying sources.

Analytic products should accurately charactenze the information in the
underlying sources and explain which information proved key to analytic judgments and why.
Consistent with classification of the product. factors significantly affecting the weighting that the
analysis gives to available, relevant information, such as denial and deception, source nccess,
source motvations and bias, or age and continued currency of information, or other factors
affecting the quality and potential reliability of the information, should be included in the
product. 'When appropriate, analytic products may identily a prospective information strategy 1o
improve the reporting base when significant gaps exist. If classification of the disseminated
product precludes inclusion of important information related to quality and reliability of the
information upon which the product is based, a more highly classified version of the product
should be created that contains the relevant information, retained as a document of record, and
deposited in an approved record keeping system and in the Library of Naticnal Intelligence when
it is operational.

(2) Properly caveats and expresses uncertainties or confidence in
analvtic judgments.

Analytic products should indicate both the level of confidence in analytic
judgments and explain the basis for ascribing it. Sources of uncertainty—including information
gaps and significant contrary reporting— should be noted and linked logically and consistently
to confidence levels in judgments. As sppropriate, products also should identify indicators that
would enhance or reduce confidence or prompt revision of cxisting judgments.

(3} Properly distinguishes between underlying intelligence and
analysts" assumptions and judgments.

For the purposes of this standard, assumptions are defined as explicit or
implicit hypotheses that may affect outcomes or that affect the way in which information is
interpreted or weighed. They deal with identifying underlying causes and/or behavior of
systems, people, organizations, states, or conditions. Assumptions comprise the foundational
premises on which the information and logical argumentation build to reach anal ytic
conclusions. Assumptions may also span information gaps that would otherwise inhibil the
analysis from reaching defensible judgmenis. Judgments are defined as logical inferences from
the available information or the results of explicit tests of hypotheses. They comprise the
conclusions of the analysis.

Analytic products should explicitly identify the critical assumptions on which
the analysis is based and explain the implications for judgments if those assumptions are
incorrect. As appropriate, analytic products should identify indicators that would signal whether
assumpdions or judgments are more or less likely to be correct.

i4) Incorporates alternative analysis where appropriate.
Where appropriate, analytic products should identify asd explain the
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strengths and weaknesses of alternative hypotheses, viewpoints, or outcomes in light of both
available information and information gaps. Analytic products should explain how allernatives
are linked (o key assumptions and/or assess the probability of each alternative. To the extent
possible, analysis should incorporate insights from the application of structured analytic
technigue(s) appropriate to the topic being analyvzed and include discussion of key indicators
that, if detected, would help clanfy which alternative hypothesis, viewpoint, or oulcome is more
likely or is becoming more likely. (See Annex for a fuller discussion of the parameters of
alternative analysis.)

(5) Demonstrates relevance to ULS, national scourity.

Analytic products should provide information and insight on issues relevant 1o
the products’ intended consumers and/or provide useful context, warning, ar opportunity
analysis. (See Annex for the definition of opportunity analysis.) The information and insight
may be particularly difficult to obtain without extensive expertise. To meet this standard fully,
analytic products should examine and explicitly address direct or near-term implications of the
information and judgments for the intended audience and/or for U.S. national security interests,
and, when possible, also examine longer-term implications or identify potential indirect or
second-order effects.

6} Uses logical argumentation,

Analytic presentation should facilitste clear understanding of the information
and reasoning underlying analytic judgments. Key points should be effectively supporied by
information or, for more speculative warning or “think pieces.” by coherenl reasoning.
Language and syntax should convey meaning unambiguously. Products should be internally
consistent and acknowledge significant supporting and contrary information affecting key
judgments. Graphics and images should be readily understandable and should illustrate, support,
or summarize key mformation or analytic judgments.

(7} Exhibits consistency of analysis over time. or highlights
changes and explains rationale.

Analytic products should deliver a key message thal is =ither consistent with
previous production on the topic from the same analytic element or, if the key analytic message
has changed, highlights the change and explains its rationale and implications.

(8) Makes accurate judgments and assessmenis.

Analytic elements should apply expertise and logic to make the most
accurate judgments and assessments possible given the information available to the analytic
element and known information gaps. Where products are estimative, the analysis should
anticipate and correctly charactenize the impact and significance of key factors affecting
outcomes or situations. Accuracy is sometimes difficult to establish and cen only be evaluated
retrospectively if necessary information is collected and available.



E. AUTHORITIES AND RESPONSIBILITIES: The DDNUA is charged with
implementing the DNT's responsibilities relutive to the dissemination and adoption of these
Analytic Standards, through the Assistant Deputy Director for Analytic Integrity and Standards
(ADDNIAIS) and the Analytic Ombudsman and in conjunction with appropriate Mission
Managers.

1. The DDNIA 15 delegated the following authorities and responsibilities of the DNI:

a All authorities and responsibilities of the DNI with respect to establishing and
disseminating Analytic Standards for the IC.

b. All authonties and responsibilities of the DNI with respect 1o evaluation of
analytic products.

The DDNVA supervises the IC-wide program that evaluates intelligence products.

The DDNI/A has the authority (o mandate the creation or madification of
individual evaluation programs established in all the elements of the IC,

(3) The DDNI/A oversees cvaluation programs in individual agencies to ensure that

they use the IC Analytic Standards and practices compatible with the AIS evaluation
methodology.

2 ~The ADDNVAIS is delegated the authorities necessary to implement the IC Analytic
Standards and the IC evaluation program. The ADDNIALS has the authority o

a Assist analytic elements throughout the 1C to adopt and wtilize effectively the IC
Analytic Standards.

b. Conduct evaluations of the analytic intelligence products of any element or
elements of the IC,

c. Accumulate analvtic lessons learned from evaluation programs and in
coordination with the ADDNIVE&T, to disseminate the lessons learned through IC training.

3 Under the guidance of the DDNI/A, IC elemenis are responsiblz for the execution of
their specific analytic activities and for creating and administering their evaluation programs,
They are accountable for ensuring that these programs use the IC Analytic Standards as their
core critena and employ practices compatible with the AIS evaluation methodology. They are
also accountable for providing the appropriste funding, appointing suitable personnel, and
adminisiering performance. All analytic elemenis are responsible for reporting on the progress of
their planning, implementation, and evaluation findings (o the DDNI/A on an annual basis using
formats that will be specified by the DDNI/A.



F. EFFECTIVE DATE: This ICD becomes effective on the dale of signalure,

SLL/Ir), 2t Sun 6%

Directot of National Intelligence Date

Attachment:

Annex: Defimition of Terms,



